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ADJUSTMENTS FOR OUTSIDE ASSISTANCE ADMINISTRATIVE POLICY 

 
Statement of Care 

This policy ensures that the University of Mary (UMary) awards aid in accordance with federal, 

state, and institutional requirements while allowing students the financial aid they are eligible for. 

 

Statement of Policy 

UMary administers all financial aid in accordance with federal, state, and institutional regulations. 

Financial aid awards, including the Federal Pell Grant, are subject to adjustment when students 

receive additional financial assistance from outside sources. 

 

Federal regulations require that a student’s total financial assistance not exceed their cost of 

attendance. In addition, changes to federal law may affect Pell Grant eligibility when additional aid 

is received. 

 

Outside Assistance 

Students must report all outside financial assistance, including but not limited to: 

• Private scholarships 

• Employer tuition benefits 

• Tribal or community funding 

• Other external educational assistance 

 

All outside assistance will be included in the student’s total financial aid package. 

 

Aid Adjustment Priority 

When a student receives additional assistance that results in an over-award or impacts eligibility: 

UMary will reduce institutional scholarships and grants first before adjusting federal Pell Grant funds, to the 

extent permitted by federal regulations. 

 

If further adjustments are necessary after institutional aid is reduced, other forms of aid may be 

adjusted in accordance with applicable rules. 

 

Student Responsibility 

Students are responsible for: 

• Promptly reporting all outside financial assistance 

• Reviewing financial aid notifications and updates 

• Understanding that financial aid awards may be revised at any time 

 

Notification of Changes 

Students will be notified of any adjustments to their financial aid package, including the reason for 

the change and the revised award amounts. 

 

 

Effective Term 
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This policy applies beginning with the 2026-2027 Aid Year and is subject to change based on 

federal or institutional requirements. 

 

Financial Aid Procedure 

 

Purpose 

This procedure provides operational guidance to ensure consistent and compliant processing of 

financial aid adjustments when students receive outside assistance that may impact Federal Pell 

Grant eligibility under: 

• Higher Education Act (20 U.S.C. § 1070a) 

• One Big Beautiful Bill Act (Pub. L. 119-21, 2025) 

• 34 CFR Part 690 (Federal Pell Grant Program) 

 

This procedure supports UMary’s institutional practice of prioritizing the reduction of 

institutional gift aid before federal aid, where allowable. 

 

Scope 

Applies to all students receiving: 

• Federal Pell Grant 

• Institutional gift aid (scholarships/grants) 

• External financial assistance 

 

Trigger Events 

This procedure is initiated when any of the following occur: 

1. Receipt or notification of outside assistance, including: 

o Private scholarships 

o Employer tuition benefits 

o Tribal or community funding 

2. Updates to: 

o Student Aid Index (SAI) 

o Enrollment intensity 

o Cost of Attendance (COA) 

3. Identification of a potential over-award or Pell eligibility conflict 

 

Procedure Steps 

Step 1: Intake and Documentation 

Responsible Party: Financial Aid Administrator 

• Record external award in PowerFAIDS 

• Identify:  

o Source of funds 

o Amount and term 

o Restrictions (if any) 

• File supporting documentation (award letter, check, notification) 

 

Step 2: Recalculate Financial Aid Eligibility 

System Action Required 

Recalculate: 

• Total Financial Assistance (TFA) 
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• Cost of Attendance (COA) 

• Pell Grant eligibility 

 

Key Compliance Check: 

• Determine if non-federal grant aid ≥ COA, which results in Pell ineligibility under OB3 

provisions 

 

Step 3: Determine Adjustment Requirement 

Condition Action 

TFA ≤ COA AND Pell eligibility unchanged No adjustment required 

TFA > COA Resolve over-award 

Non-federal grants ≥ COA Pell must be reduced  

Changes in SAI/enrollment Recalculate Pell per federal formula 

 

Step 4: Apply Aid Adjustment Hierarchy 

UMary will apply the following sequence: 

1. Reduce Institutional Gift Aid (Primary Action) 

• Reduce UMary scholarships/grants 

• Maintain:  

o Institutional Policy 

o Donor restrictions 

o Minimum scholarship thresholds where applicable 

2. Adjust Self-Help Aid (if needed) 

• Federal Work-Study 

• Loans (if packaging allows flexibility) 

3. Evaluate Remaining Over-Award 

• If over-award persists:  

o Review state and other aid program rules 

4. Adjust Pell Grant (Last Resort) 

Pell may ONLY be adjusted when: 

• Required by federal calculation 

• Required due to OB3 provision:  

o Non-federal grants equal/exceed COA → Pell = $0 

• No other allowable adjustments remain 

 

Step 5: Special OBBBA Pell Review 

Required Additional Check: 

• Aggregate all non-federal grant aid: 

o Institutional grants 

o State grants 

o Private scholarships 

• Compare to COA 

 

Decision Outcome: 

• If total ≥ COA → Reduce Pell Grant 

• If total < COA → Maintain Pell eligibility (subject to formula) 



Adjustments for Outside Assistance Administrative Policy, pg. 4 

 

 

Step 6: System Update and Packaging 

• Update award package in PowerFAIDS 

• Ensure:  

o No over-award remains 

o Pell is correctly recalculated 

o Packaging aligns with federal and institutional rules 

 

Step 7: Student Notification 

Timeline: Within 3 business days of adjustment 

Notification must include: 

• Reason for change (e.g., receipt of outside aid) 

• Description of adjustment (institutional aid reduced first, if applicable) 

• Updated award amounts 

• Impact on balance/refund 

• Instructions for questions or appeal 

 

Step 8: Documentation and Audit Trail 

Maintain the following in student financial aid file: 

• Source and amount of outside assistance 

• COA and TFA calculations 

• Adjustment sequence rationale 

• Pell eligibility determination 

• Communication sent to student 

All documentation must support: 

• Compliance with Title IV regulations 

• Proper application of UMary adjustment hierarchy 

 

Timing Considerations 

• Adjustments may occur: 

o Before disbursement (preferred) 

o After disbursement (requires correction and possible return of funds) 

• Late-term or retroactive awards must: 

o Be evaluated immediately upon receipt 

o Follow same adjustment hierarchy 

 

Internal Controls 

To ensure compliance: 

• Periodic audits of:  

o Over-award resolution 

o Pell recalculations 

• System queries to identify:  

o Students with outside aid and Pell 

• Staff training on:  

o OBBBA changes 

o Packaging hierarchy 

 

Effective Date 
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Applies beginning 2026-2027 Award Year 

 

 

Approved 

27 May 2026 by President’s Council 


