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THREE-TIER POLICY AND PROTOCOL GOVERNANCE STRUCTURE
ADMINISTRATIVE POLICY

Statement of Care
This policy exists to clarify levels of policy, delineate authority, and provide structures for
offices to bring forth protocols to become policies.

Statement of Policy

Tier 3: Official Protocols

Official Protocols are rules, procedures, or operating standards established by an office of the
University under the authority of a Vice President to ensure fair, consistent, and orderly
conduct of the University business carried out by that office.

Official Protocols are typically procedural and administered by the office that establishes them.
They may be created, revised, or rescinded by that office or its Vice President, provided they
remain consistent with University policy and applicable law.

Because their authority rests within an originating office, the Vice President of that office may
refer questions concerning the validity, application, consistency, or authority of an Official
Protocol to the President’s Council for review.

A Vice President may also submit an Official Protocol to the President’s Council for approval.
Upon approval by the President’s Council, the protocol becomes an Administrative Policy and
receives University-wide administrative authority.

Official Protocols are maintained internally by the originating office and are not ordinarily
published for University-wide availability but may be distributed to other members of an office
or provided to those an office serves in order to settle disputes or provide greater clarity. They
may also be provided to external agencies to demonstrate compliance, et al. (e.g., NCAA, Title
IV, etc.)

Tier 2: Administrative Policies

Administrative Policies are rules, regulations, procedures, or standards approved by the
President’s Council. They carry University-wide administrative authority and apply broadly to
the internal operations of the University.

Administrative Policies typically govern matters affecting the University as a whole, its
business operations, its academic administration, its management of internal employees, or its
relationship with the external community when University-level authority is required.

Administrative Policies are especially appropriate when:

1. Two or more Official Protocols conflict;
2. An Official Protocol requires University-wide recognition or enforcement;
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3. An office or officer requires heightened authority to carry out a protocol or
administrative function;
4. A matter affects multiple areas of the University or the University’s general operations.

Substantive changes to Administrative Policies must be approved by the President’s Council.

An Administrative Policy may be submitted to the Board of Trustees for approval. Upon Board
approval, the policy becomes a University Policy and receives the authority of the Board of
Trustees.

Administrative Policies are maintained by Executive Services and are published for University-
wide availability.

Tier 1: University Policies

University Policies are policies approved by the Board of Trustees. They carry the highest level
of institutional authority and govern matters affecting the University as a whole, including
matters involving significant legal, fiduciary, institutional, or external obligations.

University Policies may apply to internal University operations, external constituents,
institutional governance, legal compliance, fiduciary responsibility, or other matters requiring

Board-level authority.

Because University Policies are approved by the Board of Trustees, any substantive change to a
University Policy must also be approved by the Board of Trustees.

University Policies are maintained by Executive Services and are published for University-wide
availability.
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