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TIMING OF SCHEDULE OF REDUCTION (SOR) AND LOAN RECALCULATION 

ADMINISTRATIVE POLICY 

 

Statement of Care 

The University of Mary (UMary) administers federal financial aid, including Federal Direct 

Loans, in accordance with federal statutes. 

 

UMary establishes standardized practices for determining enrollment assumptions at the time 

of packaging and for the timing of Schedule of Reduction (SOR) calculations to ensure 

compliance with federal requirements while maintaining administrative consistency. 

 

Enrollment Assumptions for Initial Packaging 

At the time of initial financial aid packaging, UMary will assign enrollment status as follows: 

1. Full-Time Assumption 

• Applied to:  

o Undergraduate main campus (traditional) students 

o Traditional graduate students 

2. Part-Time Assumption 

• Applied to:  

o All other undergraduate programs 

o All other graduate programs 

3. Exceptions 

• Enrollment status may be adjusted at packaging if:  

o Documented in the student’s degree plan, or 

o Confirmed through academic requirements 

 

Schedule of Reduction (SOR) Timing 

1. Pre-Disbursement Review Requirement 

• UMary will complete a Schedule of Reduction (SOR) calculation and loan eligibility 

review prior to each disbursement. 

• This review ensures:  

o Alignment with actual or anticipated enrollment 

o Compliance with annual and aggregate loan limits 

o Proper application of proration or reduction requirements 

2. Post-Disbursement Recalculation Limitations 

• UMary will not perform SOR calculations or loan reductions after disbursement, 

except where required by federal regulation. 

 

3. Mandatory Recalculations  
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• Post-disbursement recalculations will only occur when required under federal law, 

including but not limited to: 

o Inaccurate data 

o Verification changes 

o Federal over-award resolution 

 

Loan Adjustment and Disbursement Controls 

1. Pre-Disbursement Loan Review 

• All Federal Direct Loans will be reviewed prior to disbursement to confirm:  

o Student eligibility 

o Enrollment status accuracy 

o Compliance with SOR requirements 

2. Adjustment Timing 

• Loan amounts will be adjusted before disbursement whenever possible 

3. Over-Disbursement Management  

In cases where a student receives loan funds exceeding their adjusted eligibility: 

• UMary will not retroactively reduce the disbursed loan unless required by law 

• Instead, the institution will:  

o Reduce subsequent disbursements, or 

o If the student is not continuing enrollment, apply a reduction to remaining 

eligibility within the same loan period, consistent with federal rules 

 

Compliance and Internal Controls 

UMary will: 

• Maintain documentation supporting: 

o Enrollment assumptions at packaging 

o Pre-disbursement SOR calculations 

o Any required post-disbursement adjustments 

• Conduct periodic reviews to ensure: 

o Consistency in application of enrollment assumptions 

o Compliance with federal recalculation requirements 

o Proper handling of over-awards and loan adjustments 

 

Student Impact 

Students should be aware: 

• Financial aid offers are estimates based on assumed enrollment 

• Loan amounts may be adjusted prior to disbursement 

• Over-awards or eligibility changes may result in:  

o Reduced future disbursements, or 

o Adjustments within the current loan period 

Students are responsible for: 

• Maintaining accurate enrollment 

• Reviewing financial aid notifications 
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Effective Date 

This policy is effective beginning the 2026-2027 Financial Aid Award Year and applies to all 

Title IV aid recipients. 

 

Procedure Decision Tree:  

SOR Timing and Loan Recalculation 

 

START 

  │ 
  ▼ 
──────────────────────────────────────── 

STEP 1: INITIAL PACKAGING 

──────────────────────────────────────── 
  │ 

  ├─ Traditional UG / Traditional Grad? 

  │        └─ YES → Assume FULL-TIME 

  │ 

  └─ All Other Programs? 

           └─ YES → Assume PART-TIME 

                    (unless degree plan states otherwise) 

  │ 
  ▼ 
──────────────────────────────────────── 

STEP 2: BEFORE DISBURSEMENT 

(REQUIRED REVIEW) 

──────────────────────────────────────── 
  │ 

  ├─ New Information Received? 

  │   (enrollment, FAFSA, outside aid, etc.) 

  │ 

  ├─ NO → Proceed to Disbursement 

  │ 

  └─ YES 

       │ 
       ▼ 

   Recalculate: 

     • Schedule of Reduction (SOR) 

     • Loan eligibility 

     • Pell eligibility 

     • Total Financial Assistance (TFA) 

       │ 
       ▼ 

 

 

 

──────────────────────────────────────── 
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STEP 3: DOES ELIGIBILITY CHANGE? 

──────────────────────────────────────── 
  │ 

  ├─ NO → Disburse as packaged 

  │ 

  └─ YES 

       │ 
       ▼ 
──────────────────────────────────────── 

STEP 4: APPLY ADJUSTMENT HIERARCHY 

──────────────────────────────────────── 
  │ 

  1. Reduce Institutional Gift Aid 

  2. Adjust Self-Help (Loans/Work-Study) 

  3. Adjust Other Aid (if needed) 

  4. Adjust Pell (ONLY if required) 

       │ 
       ▼ 
──────────────────────────────────────── 

STEP 5: OBBBA PELL TEST 

──────────────────────────────────────── 
  │ 

  ├─ Non-Federal Grants ≥ COA? 

  │ 

  ├─ YES → CANCEL PELL (Pell = $0) 

  │ 

  └─ NO → Recalculate Pell normally 

       │ 
       ▼ 
──────────────────────────────────────── 

STEP 6: DISBURSEMENT 

──────────────────────────────────────── 
  │ 

  ✅ SOR complete 

  ✅ No over-award 

  ✅ Eligibility confirmed 

  │ 
  ▼ 

DISBURSE AID 

  │ 
  ▼ 
════════════════════════════════════════ 

POST-DISBURSEMENT REVIEW 

════════════════════════════════════════ 
  │ 
  ▼ 
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──────────────────────────────────────── 

STEP 7: NEW INFORMATION AFTER DISBURSEMENT? 

──────────────────────────────────────── 
  │ 

  ├─ NO → END (No changes) 

  │ 

  └─ YES 

       │ 
       ▼ 
──────────────────────────────────────── 

STEP 8: MANDATORY RECALCULATION? 

──────────────────────────────────────── 
  │ 

  (verification, over-award, required 

   enrollment change, Pell eligibility change) 

  │ 

  ├─ NO → NO SOR RECALCULATION ALLOWED 

  │ 

  └─ YES → Recalculate as required 

       │ 
       ▼ 
──────────────────────────────────────── 

STEP 9: LOAN OVER-DISBURSEMENT? 

──────────────────────────────────────── 
  │ 

  ├─ NO → END 

  │ 

  └─ YES 

       │ 
       ▼ 

   DO NOT reduce past disbursement (unless required) 

       │ 

       ├─ Reduce FUTURE disbursements 

       │ 

       └─ If not continuing: 

              Reduce remaining loan eligibility 

              within loan period 

       │ 
       ▼ 

END 

 

Approved 

27 May 2026 by President’s Council 


